APGAR

Centralized, Federated, or Decentralized? Beer
Your Data Governance Best Tailored Fit Model

With APGAR's data governance model assessment, we guide organizations to better understand the
governance challenges and identify the model that best fits their governance goals. Through structured
assessments, stakeholder workshops, and concrete decision frameworks, we identify the optimal and
most practical data governance model and precisely position your organization on the right scale

Organizations struggle with unclear ownership and decision rights, fragmented data silos with
inconsistent rules, rising compliance and risk exposure, and “zombie” governance programs that
exist on paper but do not work in practice, challenges that are only amplified as Al use and business
growth accelerate

Fit-for-purpose governance model that empowers data teams, strengthens data oversight,
reduces compliance risk, and unlocks more value from data and Al.

APGAR’s Data Governance Vision

Select a data governance model aligned with your organization's
risk profile, structure, and culture

Enable domain-based data governance and position domains to
own data governance execution while maintaining enterprise
guardrails, avoiding both central bottlenecks and chaotic silos

Build communities and knowledge-sharing networks that
spread best practices and scale governance know-how

Reduce compliance and risk exposure by making accountability
for sensitive data, Al use, and regulatory obligations explicit and
traceable
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We help you determine your organization’s position
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A fast-track way to choose the right governance model, resolve
ownership confusion, reduce risk, and unlock trusted Al and data value.

Frédéric ROBERT
Innovation & Data Advisory Director

Our 4 . Step Identify the key factors shaping Select the optimal model and

the right governance model clearly position the organization

Appro ach choice. on the right scale.

Conclude

Build a clear view of the current Evaluate the organization’s fit
data governance landscape against centralized, federated,
through stakeholder interviews and and decentralized models.
discovery workshops.
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ABOUT APGAR
APGAR designs and delivers innovative data and Al solutions and supports clients with expert advisory services to

ensure successful adoption and long-term value. With a team of over 230 data and Al experts, APGAR combines
product development, integration, and advisory capabilities to help companies turn data into a strategic advantage.

Want to learn more?
Contact APGAR via email or scan to get in touch.

contact@apgar-group.com
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